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IN his letter (“New Teaching
Methods”, Duwn March 14), Prof
Amanat Ali wisely emphasises the
need for (a) lecture-synopsis and
(b) team-teaching methods of
instruction in our universities.
These are no doubt more effective

than “rransfering knowledge from
the note book of the teacher into
that of the student, without enter-
ing into the minds of either”

(quoted from Lahori's letter, Dawn,

March 12). !
However, in both the above

methods of instruction, teaching is
done by the teacher. But what uln-
mately counts is not what the
teacher teaches; it is what the
lcarner learns and learning 1s done

1w the learner.

st~ of psychology Dr Robert K.
Bl.ake and Dr Jane S. Mouton, in the
U'niversity of Texas at Austin
diveloped a method which they
iwvrmed as  team-learning as
upposed to team-teaching. In team-
lcaring students are provided
study and work materials which
they study and complete before a
lcarning session.

During the learning sessions, the
students are required to exchange
their individual understanding of

that material with a ream of no
mure than 6 other students and

come 1o consensus on what the
team decides is the correct answer
to the questions related to the les-

son. The person incharge of causing
learning then provides a key to the
correct answers according to which
the wam themselves scores indi-
vidual and team answers.

After scoring, each team tkzm-
selves evaluvates its performance
and is required (o (a) share its
lcarning from that learning activity

with uther teams in the class, and
v v commit itself publically to what

action steps they would take to (1)
inprove their understanding of the
subject and (1) resolve the barriers
to learning from each other. The
person  incharge of learning
¢larifies the task and appropriately
deals with the questions addressed
1o am by the class.

Another learning session begins
and the same cvcle is repeated
iagain, and so on, leading to
immense joy which only results
trom discovery through one's own
ciforts. Incidentlly, the person
mcharge of causing learning is not
called a teacher or a professor. In
such a merhod, he is described as
manager (i.2. one responsible for
creating results — learning in this

i
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Briefly, a cycle of learning
according to this methnd consists of
the following steps: .
Step-1: Individual preparation
by learners.
Step-2: Exchange of individual

understanding by a team of stu-
dents 1o reach agreement on the

COrrect answers,

Step-3: Scoring of individual and
team answers by team members
(not by the manager).

Step-4: Interpretation of scores.

Step-5: Critigue of how the team
worked by the team rthemselves

(mot by the manager).
Step-6: Teams publicly sharing
their evaluation of themselves with
other teams, the manager acting as
catalvst.

Step-7: Evaluation of individual
progress by the team which also
determines improvement steps lor

further action.
The most optimistic view of

learning that | have come across in
literature on education indicates

that we learn 10'% of what we hear,
20" of what we read, 30" of what
we see, 50" of what we hear and
see, 70", if we can express it and
90", if we think abour i1, say it and
act on it. All these things happen in
the abovementioned team-learning
method in  which participants
themselves engage in challenging
learning activities with measure-

ment of success made against stan-
dards of objective criteria. This yuu
can see, Sir, is more elfective than
any of the traditional methods of
teaching, including Lecture-synuop-
sis or Team-teaching. :
Galileo said: You cannot teach a
person anything: you can only help
him discover it within himself,
Khalil Gibran said: If a teacher is
wise, he leads vou not to the house
of his wisdom, but rather ro the

threshold of your own mind.
These guotations do not aim at

belittling the importance of a
teacher. On the contrary, the role
of teaching implied in them is more
challenging than the traditional
teaching. It requires a teacher o

create instruments and situations
which can cause learning and to

accept responsibility of producing
good results.

In the end, | wish to endorse the
views of Lahori who suggests thal
we should not multiply univer-
sities: we should create specialisa-
tion in those that we already have
and raise the nature and standard
of their instructional competence.

MIAN A. GHANI
Karachi
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